Consultancy Services

Outsourcing — We recruit and manage office support staff (of any category). We
understand that client organisations wish to concentrate on their core competencies
and require the professional service of an outsourcing firm to manage and handle their
support staff; that is where we fill the need.

Under our outsourcing services we cater for both recruitment & employment services.
We identify, source and provide recruitment placement for both low, middle and top
level staff/management in our recruitment services. We also specialize in providing
support staff to handle the support services of client organisations under our
employment services.

Training—Training and re-training is important for the professional growth of the staff at
different developmental stages in their career; every company that aspires to improve
on skills, processes, service delivery and to maintain increased moral and impressive
bottom line must continually consider training as integral part of the HR programmes.
We cater for training programmes for all levels.

Office Administration — We assist in the procurement and management of the movable
assets of the company. In line with providing support service to clients, we engage in
office administration and logistic services.

Payroll Management—Payroll administration is one of HR’s specialist functions and
services. Many of these function are technical and require professional administration
for accurate and timely service, and in line with best practices and government policies.
We assist with payroll management.

Developing Competency Directory - In building core competencies, we are cognizance
of the veritable fact that the rapidity and sophistication of change in organization’s
external environment affect not only the result of the firm, but also the cost, effort and
internal processes.

Performance Management: Our Team's Performance Management teams will work
with your organisation to constantly track, evaluate and improve employee
performance. We would provide HR support should any isue arise and work with your
management to develop performance improvement plans when necessary.



List of Support Staff We provide:

Below are the list of support staff we employ on behalf of the client organisation. They
include non-core staff with special soft skills; peripheral support staff; and technical or
specialized staff.

1. Administrative Staff 7. Factory Workers 12.Mechanics
2. Office Assistants 8. Drivers / Dispatch 13. Artisans
3. Secretaries Riders 14. Other Specialised skill
4. Front Desk Officers 9. Janitorial Staff / non - core staff
5. Sales & Marketing 10.Gardeners
Staff 11.Cooks & Stewards
6. Other Soft-skilled
Staff

Through our very competitive pricing, we cover industry regulated statutory
compliances and expenses, required management costs and we ensure very low staff
turnover and necessitated timely replacements. However, we are conscious of working
with the human resource budget of the client organisation to achieve their overall
business objectives.



